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The Pictet Group
for the year
ended 31 December
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we take pleasur e

In presenting our third public report
since Pictet’s foundation in 1805.
Every company report today speaks about
the relentless march of technology,
as if it changes the essence of business.
In financial services there is anxiety
that other companies will exploit big data
to automate portfolio management.
But technology itself is neutral; it does
not take away the power to decide.
And in asset and wealth management,
paradoxically, it raises the value of
personal contact. Meeting clients, in person,
engenders the trust that remains at
the heart of the client relationship. Institutional memory is the first victim of
corporate change: mergers, restructuring,
redundancies, heroic ceos.
Pictet’s partnership structure spares us the
worst excesses of global business
practice. It preserves the narrative that
allows us to learn from the past.
Yet it requires another element: the fertile
mix of experience with fresh
outside talent. There is therefore no
necessary contradiction between
long-established norms and contemporary
thinking. The art lies in blending
the two.
The partners
of the Pictet Group
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In this document the terms ‘Pictet
Group’ or ‘the Group’ or ‘Pictet’ mean
all entities in which the partners
collectively have a direct or indirect
majority stake.

group financial summary
Year ended 31 December
2015
chf

2014

2,124 m 2,056 m Operating income

chf

452 m

459 m

Consolidated profit

chf

41.3 bn

38.8 bn

Total assets

chf

2.60 bn

2.46 bn

Total equity

		 22.1 %

21.3 %

Core tier 1 capital ratio

		 22.1 %

21.3 %

Total capital ratio

		

238 %

Liquidity coverage ratio

437 bn
435 bn
					

Assets under
management or custody

195 %

chf
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7 partnership

Pictet is a partnership of seven owner
managers. Our principles of succession
and transmission of ownership have
remained unchanged since foundation
in 1805.

11

investment focus

As an investment-led service company,
we offer only wealth management,
asset management and related services.
We do not engage in investment
banking, nor do we extend commercial
loans. The partnership ethos of Pictet
ensures that we remain committed
to preserving the integrity of the Group.

21

independence

We are able to set our own business
strategy without pressure from external
shareholders or creditors. Our financial
independence goes hand in hand with
independence of mind, exacting
risk management and freedom from the
temptations of short-term fashion.

25

continuity

Over the past 211 years there have been
only 41 partners, each with an average
tenure of over 21 years. Because the terms
of the partners overlap, their knowledge, experience and values are absorbed
and passed on without interruption.
Successive generations therefore act as
custodians as much as owners of
the Pictet Group.

29 adaptability

Our adaptability springs from solid and
entrepreneurial foundations. Together
with our size, these foundations allow us
to enjoy the technical expertise and
range of skills of the biggest financial
groups, while retaining the agility
and pioneering spirit of the smallest.

33 our responsibilities

While our first and final duty is to our
clients and our employees, everything we
do entails responsibilities towards
society and the wider world in which we
invest and live.
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pa r t n e r s h i p

Pictet is a partnership
of seven owner
managers. Our principles
of succession and
transmission of ownership have remained
unchanged since foundation in 1805.

Asset
Management

Wealth
Management

Asset
Services

Specialist investment
management for institutions
and investment funds

Private Banking
Wealth Solutions
Family Office Services

Custody
Fund Solutions
Trading Services
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The Pictet Group

The Pictet Group comprises three business units – asset
management, wealth management and asset services – and
is constituted as a corporate partnership1, which owns the
operating entities of the Group.
The principle operating entities are the Swiss bank,
Banque Pictet & Cie sa; Pictet & Cie (Europe) sa; Bank
Pictet & Cie (Asia) Ltd and the asset management subsidiaries that in 2015 became grouped under Pictet Asset
Management Holding sa, a holding company belonging to
the Pictet Group.
The Group is owned and managed by seven managing
partners, subject to an independent supervisory board.
Jean-François Demole, partner since 1998, retired at the end
of August 2015. On 1 January 2016, Laurent Ramsey, formerly deputy c eo of Pictet Asset Management and with
the Group since 1993, became the forty-first member of the
partnership since Pictet was founded in Geneva in 1805.
A further 35 senior executives, known as equity partners, hold equity in the Group. Equity partners are chosen
according to their current and prospective contribution to
the Group, and their respect for our values. They play an
important role in the strategic and operational development
of Pictet. Elections to this group are made every other year.
A vital source of future success lies in the people who join
Pictet today: how we recruit them and how we cultivate their
talent. We are conscious of the value of diversity of gender,
background and education which, crucially, leads to diversity of thought, opinion and experience.
We hire and promote with a long-term focus and we are
fortunate, because of our ownership and governance, that
we are able to do so.
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1 Société en commandite par actions
2 The term ‘Assets under management or custody’ excludes
double counting. It represents
the assets of private and institutional clients looked after by
the Pictet Group. These assets
may be managed through individual discretionary mandates,
benefit from value-added services such as investment advice, or simply be under deposit.
3 Leavers as a percentage of average
employee count

3886
437
26 17
4.7%
44
group full-time
equivalent employees

BI L L I ON

assets
under management
or custody 2

CHF

offices

countries

employee
turnover rate 3

equity owners
including partners and
former partners
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i n v est men t focus

As an investment-led service
company, we offer
only wealth management,
asset management and
related services. We do not
engage in investment
banking, nor do we extend
commercial loans.
The partnership ethos of
Pictet ensures that
we remain committed to
preserving the integrity
of the Group.
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Pictet Wealth Management

Pictet Wealth Management provides a comprehensive service for both wealthy individuals and families that goes
beyond managing assets to consider wealth management
in its widest sense.
Our aim is to be the trusted adviser of reference to our
clients. We begin by understanding each client’s particular
circumstances: their family, their future and their wider
ambitions, whether philanthropic and otherwise. Clients
then decide how much they wish to be involved in the investment process, from delegating the management of
their wealth to taking advantage of our investment advice
or execution-only services. This allows us to define an investment strategy that meets their financial goals in the
context of their broader aspirations; finally we add the
operational platform best suited to achieving these goals.
For clients with larger fortunes whose needs are more
complex, we offer a full range of personalised solutions.
These include dedicated holding structures, bespoke reporting, global custody and direct access to trading services.
In addition, our experts in family office services help clients
with multi-generation wealth transmission by designing the
most appropriate governance for the family organisation,
investment strategy and the administration of portfolios.
Our investment capabilities extend across developed
and emerging markets and cover almost all asset classes
and currencies, including alternative investment solutions
provided by Pictet Alternative Advisors sa . We also offer
different jurisdictions for holding client assets as dictated
by economic, geopolitical or personal circumstances.
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The entrepreneurial life cycle
“Each entrepreneurial story is unique,”
says Christian Gellerstad, ceo of
Pictet Wealth Management. Yet with
success, all first-generation entrepreneurs face similar issues when
they consider the future of their business. “If they keep the business,
they will need to think about succession; if they sell, they may become
serial entrepreneurs, or investors,
in which case they may wish to create
a family office.”
Such desires may collide with personal
ambitions; success also leads to social
responsibilities, financial questions and
family succession issues.
“As a wealth and asset management
group built and run along family
lines, Pictet is well placed to advise,
especially at this and later stages
in the entrepreneurial life-cycle,” adds
Christian.
Pictet has built an entrepreneur network through partnerships with
private networks of digital and technology entrepreneurs, investors
and industry players.
At the annual Pictet Entrepreneurs
Summit in Geneva each September, some
50 entrepreneurs from 20 countries
meet together with clients and bankers.
As a platform for examining the
intersection of entrepreneurship, wealth
and social responsibility, “it’s beneficial for entrepreneurs and clients
alike.”
“We present ourselves as trusted, independent advisers,”says Christian.“We
do not have conflicts of interest, unlike
investment banks. Entrepreneurs
like the idea we are, as we say, a 211-yearold start-up, a continuous management buy-out.”
4 See note 2 on page 10
5 Investment professionals are
defined as all staff whose principal
activity is in the area of investment research and analysis, portfolio management, product
management, trading, wealth planning, investment advisory, sales,
marketing or client relationship
management, or the management
of such activities. Not included
are those occupying for example
pure operational, mid-office,
compliance or risk management
functions.

171
19 465
296
740
BI L L I ON

assets
under management4

CHF

investment
professionals 5

offices
worldwide

private
bankers

full-time
equivalent employees
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Pictet Asset Management

Pictet Asset Management provides specialist investment
management services through segregated accounts and
mutual funds to professional investors and their clients
globally. Our own clients include some of the world’s largest
pension funds, financial institutions and sovereign wealth
funds.
We aim to be the preferred investment partner to our
clients. That means giving them our undivided attention,
offering pioneering strategies that prove their value over
the long term and being committed to excellence. Only in
this way can our clients be confident that their future objectives will be met.
We manage equity, fixed income, alternatives and multiasset strategies. Meanwhile, our analytical resources are
organised along three strategic axes: Greater Europe, where
we have a natural advantage; the Emerging World, where
we have been pioneers in both equity, debt and credit markets; and Global Specialities, where we have a long record of
developing original thematic strategies.
In our investment teams we believe that a collegiate
style is most conducive to good investment performance
over the long term. It also explains our low employee turnover and helps reinforce the relationship with our clients.
In this respect we consider it fundamental to cultivate a
meritocratic environment that attracts people with distinctive talent and a strong sense of team spirit.
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Demanding conditions in Japan
Pictet was one of the first foreign
managers to establish itself in Japan.
35-years old this year, it is now
among the top three in own-brand
mutual funds, having 115 employees
and around usd 19bn of assets
under management. It is also a significant player in institutional assets.
Having established relationships
with over 100 securities houses, banks
and on-line platforms throughout
the Japanese archipelago – and offices
in Tokyo and Osaka – Pictet Asset
Management combines “a powerful
distribution network with competitive investment expertise in our
principal management centres
of London and Geneva,”says Takuhide
Hagino, president of Pictet Asset
Management Japan.
“Our first fund, the Euro Select
a a a Bond fund, raised ¥276m (about
usd2.5m), though it eventually
reached usd2.5bn. The second –
Nomura Biotech in 2003 – raised ¥60bn
(usd500m) on the first day. Then
Water, Nikko Emerging Equities, Premium
Brands…”
These funds were bonsai trees
compared with the pioneering Global
Income fund, which eventually
reached ¥2.5tr or over usd20bn.
It uniquely offered investors a
regular monthly dividend from an
equity fund.
With interest rates at near-zero,
conditions are now much more
demanding. “We can’t differentiate
through products. We have to
offer added value by educating financial advisers and sales people
about markets and asset allocation.”
“For example, we are planning to offer
our own expert advice with specialised information for premium
B-to-B clients,” says Hagino.
“Conditions in Japan are going to stay
demanding,” he says, “but Pictet
will stay competitive.”
6 See note 2 on page 1o
7 See note 5 on page 13

1980
151
17 333
7
807
asset manager
since

BI L L I ON

assets
under management6

CHF

offices worldwide

investment
centres

full-time equivalent employees
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investment
professionals 7

Pictet Asset Services

Pictet Asset Services manages every aspect of the asset servicing process, leaving clients free to concentrate on their
own priorities – that is, distributing their products or generating portfolio performance. Our clients include asset managers (as well as independent asset managers for private
clients), pension funds, institutions and banks.
We provide custody services, administration and governance for investment funds, transfer agency, and trading
services through our Pictet Trading & Sales teams. As the
Pictet Group has no investment banking activities, we can
act without conflicts of interest and to the best advantage
of our clients.
Our traders and trading-room strategists aim to improve
execution quality across all major markets around the clock
through quantitative research and market analysis.
Meanwhile our investment fund solutions are designed
to accommodate the particular risk profiles and target returns of our clients for different regulatory frameworks.
We have dedicated third-party management companies
who handle relationships with regulators and provide fund
governance services. We also offer a set of related capabilities
in investment control, performance measurement and risk
management.
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Devising solutions through partnership
“It all began with a contact through
our trading desk,” says Marc Briol, ceo
of Pictet Asset Services (pas). One
of Pictet Trading & Sales’ clients, a
Lausanne-based asset manager,
had mentioned in passing that they
wanted to be able to sell their specialist, Swiss-domiciled fixed income
fund into Europe.
This gave pas the unexpected opportunity to bid for the mandate.“Essentially,” says Marc, “we needed to
move a Swiss fund into a Luxembourg
ucits structure, giving the fund
a ‘European passport’.”
But the mandate still had to be won.
“What made the difference were
the people,” says the fund’s founder.
“Pictet listened carefully to our
needs. And they adapted their proposal accordingly.”
It was no easy mandate.“The client
was concerned that there should
be no cost impact on the underlying
unit holders.” pas was able to devise and negotiate original solutions
with the Luxembourg authorities
that ensured a completely smooth
transfer. “The unit holders went
to sleep with a Swiss fund and woke
up with an eu fund,” says Marc.
“This is a model for how we like to do
business,” he adds. “It’s a partnership, built, grown and sustained by
people.”
8 See note 2 on page 1o

197
401
1021
91

BI L L I ON

fund services

CHF

BI L L I ON
assets in custody8

CHF

full-time equivalent
employees

global platform

booking
centres
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t h i n k ers a n d th eir t hough ts
16 t h t o 21 s t c e n t u r y
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We have […] Stone Age emotions,
medieval institutions,
and godlike technology.
E . O.Wilson

The Social Conquest
of Earth, 2012

All truth passes through
three stages. First, it is
ridiculed. Second, it is violently
opposed. Third, it is
accepted as self-evident.
Arthur Schopenhauer
(attrib.)

“

When something ends,
we must think
that something begins.
Rudolf Steiner
Quoted in Jorge Luis Borges
Blindness, 1980

To see what is in front
of one’s nose needs a constant
struggle.
George Orwell
In Front of Your Nose
Tribune, 22 March 1946

At dinner in the 1850s
Before the curse of statistics
Thackeray’s daughter turned to
fell upon mankind
her neighbour, the man
from Barings, and asked about we lived a happy, innocent life,
full of merriment and go,
his profession. ‘A merchant’
and
informed by fairly good
was his response. ‘A merchant!’,
judgement.
Miss Thackeray responded.
Hilaire Belloc
‘I picture you to myself sitting
The Silence of the Sea
On statistics, 1941
at your desk by an open
window overlooking the broad
If you don’t know where
estuary of The Thames.
you
are going, any road will
You glance from time to time at
get you there.
the distant reaches …
Lewis Carroll
Presently you see a noble ship
taking advantage of the
Computers are useless.
incoming tide. She is yours and
They can only give you answers.
she is laden with prePablo Picasso
(attrib.)
cious tributes from foreign
countries…’
David Kynaston
Although our intellect always
The City of London:
longs for clarity and
A World of its Own 1815 -1890
1994
certainty, our nature often finds
uncertainty fascinating.
We do not see things as
Carl von Clausewitz
On War, Book I, 18 32
they are, we see them as we are.
Anaïs Nin
The Seduction of
the Minotaur, 1961

Panics do not destroy capital;
they merely reveal the
extent to which it has been
previously destroyed by
its betrayal into hopelessly
unproductive works.
John Mills
On Credit Cycles and the
Origin of Commercial Panics
11 Dec 1867

His instinct fortunately
[told] him it was better
to understand little than to
misunderstand a lot.
Anatole France
The Revolt of the Angels
1914

Deflationary policy is costly for
the treasury and unpopular
with the masses. But inflationary policy is a boon for the
treasury and very popular with
the ignorant. Practically,
the danger of deflation is but
slight and the danger of inflation tremendous.
Ludwig von Mises
Human Action, 1949

We can survive anything if
we have stories to tell.
Vasily Grossman
Quoted in Intelligent Life
Jan/Feb 2012

Nations are not ruined by one
act of violence, but quite
often, gradually, and almost
imperceptibly, by the depreciation of their currency, through
excessive quantity.
Nicolas Copernicus
Essay on the
Coinage of Money
1526
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”

“

The mature young lady is
a lady of property. The mature
young gentleman is
The real question is not
The curious task of economics
a gentleman of property.
whether machines think,
is to demonstrate to men
He invests his property.
how little they really know about
but whether men do.
He goes, in a condescending
B . F. Skinner
what they imagine they can
Contingencies of
amateurish way, into
Reinforcement
design.
the City, attends meetings
A Theoretical Analysis
Friedrich von Hayek
1969
The Fatal Conceit:
of Directors, and has
The Errors of Socialism
to do with traffic in Shares.
198 8
‘How did you go bankrupt?’
As is well known to the
‘Two ways. Gradually, then
wise in their generation, traffic
The truth is too simple:
suddenly.’
in Shares is the one thing
one must always get there by
Ernest Hemingway
The Sun Also Rises, 1926
to have to do with in this world.
a complicated route.
George Sand
Have no antecedents,
Letter to Armand Barbès
[Life] looks just a little more
no established character,
12 May 1867
mathematical and regular
no cultivation, no ideas,
than it is; its exactitude is obvino manners; have Shares.
In economics, things take
Charles Dickens
ous, but its inexactilonger to happen than
Our Mutual Friend, 1864- 65
tude is hidden; its wildness
you think they will, and then
lies in wait.
they happen faster
Whenever calculus is brought in,
G . K . Chesterton
than you thought they could.
Orthodoxy
or higher algebra, you could
Rudiger Dornbusch

However certain our
expectation
The moment foreseen
may be unexpected
When it arrives.
T. S .Eliot
Murder in the Cathedral

take it as a warning that the
operator was trying to
substitute theory for experience,
and usually also to give
speculation the deceptive guise
of investment.
Benjamin Graham
The Intelligent Investor
1949

1935

Experience shows
that what happens is always
the thing against which
one has not made provision
in advance.
John Maynard Keynes
Collected Writings
Letter to Jacob Viner
9 June 1943

The enemy of the conventional
wisdom is not ideas,
but the march of events.
J.K .Galbraith
The Affluent Society
1958

The essence of technology is
nothing technological.
Martin Heidegger
The Question
Concerning Technology
195 4
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The Paradoxes of Christianity

1908

In finance, everything that is
agreeable is unsound.
Winston Churchill
1926

...to pursue perfection, was,
like the first inhabitants
of Arcadia, to chase the sun,
which, when they had
reached the hill where he
seemed to rest, was still
beheld at the same distance
from them.
Samuel Johnson
Preface to
the English Dictionary
1755

”

i n depen dence

We are able to set our own
business strategy without pressure from external
shareholders or creditors.
Our financial independence
goes hand in hand with
independence of mind,
exacting risk management
and freedom from the
temptations of short-term
fashion.

consolidated income statement
Year ended 31 December

Net interest income
Net fee and commission income
of which Fees from securities trading and

2015

2014

CHF 000

CHF 000

132,035

123,733

1,782,952

1,735,032

2,494,997 A

2,393,238 A

investment activities
Fees from lending activities

3,743

Fees from other services

2,710

13,790

Commission expenses

(729,578)

Income from trading activities and the fair value option
Other ordinary income
Operating expenses
of which Personnel expenses

20,379
B

186,561 C

179,039 C

22,298

18,292

(1,517,011)

(1,453,853)

(1,091,746)

General and administrative expenses
Value adjustments on participations and
depreciation and amortisation of tangible fixed
assets and intangible assets
Changes to provisions and other value adjustments,
losses
Operating result
Extraordinary income
Extraordinay expenses

(425,265)

(2,017)

(12,441)

563,222

550,366

4,406

5,963

451,708
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(396,253) D
(39,436)

(115,918)

Consolidated profit

(1,057,600)
D

(41,596)

(2)

Taxes

(681,295) B

0
(97,018)
459,311

consolidated balance sheet
at 31 December

ASSETS

2015

2014

CHF 000

CHF 000

Cash and balances with central banks

6,728,599 E

8,579,013 E

Due from banks

2,277,371 F

2,560,083 F

Due from securities financing transactions

1,904,000

Due from clients

6,171,300

Trading portfolio assets
Positive replacement values of derivative financial
instruments
Other financial instruments at fair value

99,365
G

5,534,788 G

136,102

172,191

1,961,511

2,483,217

860,418 H

1,001,725 H

20,109,897 I

17,393,824 I

376,255

336,626

7,920

8,195

Fixed assets

473,900

479,139

Other assets

270,435

161,734

41,277,708

38,809,900

Financial investments
Accrued income and prepaid expenses
Non-consolidated participations

Total assets

LIABILITIES AND EQUITY

CHF 000

Due to banks

1,796,987 J

Liabilities from securities financing transactions
Amounts due in respect of client deposits

778,356
31,992,063 K

Trading portfolio liabilities

CHF 000

1,478,954 J
49,683
30,008,194 K

34,118

59,761

1,990,877

2,464,496

Liabilities from other financial instruments at fair value

871,606

1,029,436

Accrued expenses and deferred income

634,232

633,559

Other liabilities

405,140

452,126

Provisions

169,881 L

172,931 L

2,604,448 M

2,460,760 M

1,012,938

1,053,342

11,664

11,664

1,127,384

940,887

Negative replacement values of derivative financial
instruments

Total equity
of which
Equity owners’ contribution
Capital reserve
Retained earnings reserve
Currency translation reserve

754

Consolidated profit
Total liabilities and equity
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(4,444)

451,708

459,311

41,277,708

38,809,900

		 Financial ratios
A Fees from securities trading and

investment activities includes
fees earned from the management,
administration and custody of
client investments, as well as related
brokerage services.
B Commission expenses includes

G Due from clients includes securities-

backed, so-called Lombard loans
made to clients. The risk arising from
these loans is generally limited,
as Pictet adopts a conservative
approach to loan collateralisation.
H Other financial instruments at fair

custody and brokerage fees paid to
third parties.

Core tier 1 capital ratio (22 .1%)
In Pictet’s case, the core tier 1
capital ratio and the total capital
ratio are identical (see note M,
Total equity): namely the ratio of
equity to risk-weighted assets.
These measures aim to reflect the
economic strength of a financial
institution by taking into account
the riskiness of its assets and
its operations.		

value represents the value of
financial assets bought as underlying assets for certificates sold
C Income from trading activities and
to clients. The value of these underthe fair value option mainly includes
lying assets is also shown on the
		 Liquidity coverage ratio (195%)
earnings from foreign exchange
liabilities side of the balance sheet
operations on behalf of clients and
The liquidity coverage ratio is
under Liabilities from other fifrom sales of certificates to clients
the ratio of highly liquid assets to
nancial instruments at fair value.
(see note H , Other financial instruexpected short-term liabilities.
The risk of such certificates is
This measure aims to reflect the
ments at fair value).
borne entirely by clients.
ability of a financial institution
D General and administrative exto withstand short-term liquidity
I Financial investments includes
penses includes all operating
disruptions such as sudden
investments into money market
costs other than those related to
cash withdrawals from clients.
instruments and straight bonds
personnel. The two main items
The Pictet Group’s high ratio
issued by corporations, governare information technology such as
is explained by its large cash depoments or supranational institubanking platform maintenance
sits with central banks and
tions. The credit risk of such bond
and upgrade, and physical infrainvestments in highly liquid bonds.
issuers is managed by Pictet’s
structure such as rents.
treasury committee, which decides
on limits by credit rating and
E Cash and balances with central
geography. As a rule Pictet does not
banks are effectively on call and
invest in structured financial
held in order to carry out ordinary
products.
payment operations on behalf
of clients and to meet their cash
J Due to banks includes liabilities
withdrawals.
vis-à-vis bank counterparties,
generally arising from client transF Due from banks includes cash
actions. As a rule Pictet does not
deposits with bank counterparties,
rely on short-term capital market
typically arising from securities
funding.
transactions by clients or from
client deposits made in currencies
K Amounts due in respect of client
other than the Swiss franc. The
deposits represents cash deposits
counterparty risk of such banks is
of clients.
managed by Pictet’s treasury
committee, which decides on limits L Provisions covers risks, including
for each counterparty.
legal expenses, arising from
an identifiable cause and for which
a potential cost and likely time
frame for payment can be estimated.
M Total equity is the capital that

the equity owners have entrusted
to the Pictet Group. It also corresponds to the net value of the Pictet
Group from an accounting point
of view. In Pictet’s case, equity, core
tier 1 capital and total capital
all amount to the same figure, since
Pictet only holds the strongest
form of capital.
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continuit y

Over the past 211 years
there have been only
41 partners, each with
an average tenure of
over 21 years. Because the
terms of the partners
overlap, their knowledge,
experience and values
are absorbed and passed
on without interruption.
Successive generations
therefore act as custodians
as much as owners
of the Pictet Group.
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Jacques de Saussure

Marc Pictet
Rémy Best

Bertrand Demole

Nicolas Pictet

Renaud de Planta

Laurent Ramsey

The origins of the Pictet Group

In 1798, the city state of Geneva was annexed by the French
Directoire and became the capital of the Département du
Léman. War and blockade had interrupted the export of
watches – Geneva’s forte – while the French monarchy’s default after the Revolution had caused most banks to collapse.
Yet Geneva’s entrepreneurial flame, kindled by Calvinist principles of discipline and hard work, and fanned by
the optimism of the Enlightenment, stayed alive. As the
Revolutionary inflation subsided, a new generation of financial partnerships emerged, eventually to be known as
private bankers.
The formal history of Pictet begins in Geneva on 23 July
1805. On that day, two young gentlemen – Jacob-MichelFrançois de Candolle and Jacques-Henry Mallet – signed,
with three limited partners, a script de société to form the
original partnership of de Candolle, Mallet & Cie.
With share capital of 125,000 Geneva pounds, Pictet’s
founders described their purpose as, “to trade in goods and
articles of all types, collect annuities and undertake speculation in commodities”. The bank soon gave up these activities to specialise in currency trading and the management of wealth.
Surviving account books and documents show that as
early as the 1830s the bank held a broad range of securities on
behalf of clients to ensure that risks were properly diversified.
On the death of de Candolle in 1841, his wife’s nephew
Edouard Pictet joined the partnership, becoming sole proprietor in 1848 and remaining at the head of the bank until
his retirement in 1878.
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The Pictet lion
The lion was adopted as the symbol of
Pictet & Cie, subsequently the Pictet Group,
in 1955. It has since had four incarnations.
Surviving documents suggest that the
lion first appeared in the early 17 th century, on the coat of arms of the Pictet
family, rearing above the ramparts of
the old city walls of Geneva – a symbol
of strength, courage and defiance
against the threat from Savoy. In 1602
the Duke of Savoy had made an unsuccessful assault on the walls of Geneva;
this triumphant episode is commemorated by its inhabitants in an annual
celebration named L’Escalade.
Around the same time, the then head
of the family, Jacques Pictet, decided
to replace the historic family motto fais
bien et laisse dire (do your best and
leave the talking to others) with Sustine
et Abstine (sustain and abstain). The
new motto, though it perfectly
expressed the Calvinist ethic, was in fact
the maxim of the Stoics, attributed to
the first century ce Roman philosopher
Epictetus. Jacques Pictet certainly
realised that the philosopher’s name
contains the letters ‘p-i-c-t-e-t’.

(early 17c)

1955

1974

When the lion was adopted as the symbol
for Pictet on the 150 th anniversary
in 1955, it was supported by the historic motto of the Pictet family.
In 1974 in a climate of recession, Pictet
replaced its motto with the date
the original bank was founded, ‘1805’,
while the lion was remodelled with
long, sharp claws and a fiery tongue.
By 1997 he was confined to a cage.
In 2002 the lion was liberated – with its
claws blunted for good measure.
In 2015 we reworked Pictet’s lion and
logo to adapt to the demands of
the digital era and medium. The lion
has more coherence – his ears and
tongue and claws are now joined to his
body and he sits more comfortably
alongside the name. The logo has a new
equilibrium, as identifiable on a
tiny screen in the hand as it is superimposed on a wall in a convention
centre – versatile, fighting fit and still
timeless, ready for the future.

19 9 7

2002

2015
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a da p ta b i l i t y

Our adaptability springs
from solid and
entrepreneurial foundations.
Together with our size,
these foundations allow us
to enjoy the technical
expertise and range of skills
of the biggest financial
groups, while retaining
the agility and pioneering
spirit of the smallest.
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In 2015 our industry might have imagined that the great
financial crisis of 2008-9 had finally played itself out. But
it was not to be.
For Swiss institutions the year opened with the Swiss
National Bank’s sudden decision to abandon the ceiling on
the Swiss franc against the euro. Later, the European Central Bank embarked on large-scale quantitative easing. Interest rates in major developed economies fell towards zero,
or even turned negative. The oil price dropped to its lowest
level since 2003.
To enumerate these economic and financial episodes is
not even to touch on geopolitical matters: the migration
crisis provoked by upheavals in the Middle East, terror on
the streets of Paris, Brussels and other cities and the associated rise of extremist parties in the West.
It is hard to assess what all this may mean for financial
markets, or indeed for our business.
As always, our ability to make progress depends, as has
been said, on great boldness and great caution. It provides
the secure, long-term environment that allows talented and
committed employees to exercise their entrepreneurial skills
and focus on the needs of the future.
But our story is one of resourcefulness and renewal, drawing on the perspective of our history. Throughout the financial crisis and since, our investment in people, in technology
and infrastructure, and in products has risen continuously.

30

t wo c e n t u r i e s o f
v icissitu des
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our r esponsibilities

While our first and final
duty is to our clients
and our employees, everything we do entails
responsibilities towards
society and the wider
world in which we invest
and live.
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Sustainability is central to Pictet’s way of thinking. In aiming
to ensure the prosperity of our clients over the long term, we
instinctively consider the interests of future generations.
We are especially conscious of the environmental consequences of what we do, from managing the business to
investing on behalf of our clients. In our operations we have,
among other measures, set strict targets for cutting the
Group’s co2 footprint per employee by 2020.
Pictet has also been an early mover in adding sustainable investments to its product range. In 2000, we launched
the Water fund, the first and today the largest in its sector.
Among other funds, we were also pioneers with our Timber
fund in 2008.
More broadly, Pictet has expressed its social responsibilities through a tradition of philanthropy, rooted in the spirit
of the Reformation. Over the years, partners have made contributions in the fields of medical research, culture, and
social and humanitarian causes. The Pictet Group Charitable
Foundation, established in 2009, now provides a corporate
framework for the Group’s philanthropic activities.
In 2008 we launched the Prix Pictet photography prize.
Through outstanding photography, the prize aims to raise
public awareness of the need to tackle problems of environmental sustainability.
Our group-wide forum, the Sustainable Investment Board,
exists in order to develop sustainable investment solutions as well as to measure the environmental impact of our
activities.
But nothing is possible without our staff. Their well-being is critical in promoting a sense of responsibility towards
clients, towards each other and towards the wider world in
which we work and live.
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The Prix Pictet

In 2008 the partners of the Pictet Group decided to create
the Prix Pictet prize to draw worldwide attention to the
issues of sustainability – at heart an environmental question – through the medium of photography.
Since foundation there have been six themes, beginning with Water, followed by Earth, Growth, Power, Consumption and now Disorder. The prize is currently awarded on
an 18-month cycle, with the most recent award made in
November 2 015 .
The winner is chosen by a jury of internationally renowned curators, critics and practitioners, with an expertise in the visual arts or sustainable practice. Submission
is by nomination. The register of nominators runs to over
270 independent experts in photography from almost 70
countries and six continents, who may recommend recent
portfolios from up to three photographers each.
The jury is asked to agree on a shortlist of 12, whose work
is powerful not only visually but in the message it conveys
on the chosen theme. The Prix Pictet accepts photographic
work ranging from documentary or photojournalism to
fine art and conceptual photography. The submitted portfolios must have narrative drive, and are likely to be deeply
researched and several years in gestation.
To date the Prix Pictet has been shown in around 70
museums and leading galleries worldwide, most recently
from March to May 2016 at the International Red Cross
and Red Crescent Museum in Geneva.
The next theme will be announced at the Rencontres d’Arles festival in Arles, France, in July 2016, and the
prize awarded at the Victoria and Albert Museum, London,
in May 2017.
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The theme of Disorder
The theme of the sixth cycle of the Prix
Pictet photography prize is Disorder.
The work of the twelve finalists9 selected
for the sixth cycle was first shown
at the Musée d’Art Moderne de la Ville
de Paris in November 2015. Here
the French photographer, Valérie Belin
was announced as winner by Honorary President, Kofi Annan.
Stephen Barber, Chairman of the
Prix Pictet, commenting on the theme
of Disorder, says: “In the energy
exchange of life on Earth, the natural
world maintains a delicate balance
between order and disorder. We ought
to be more conscious of how our own
actions upset this balance.”
In his introduction to the book
Disorder, Kofi Annan writes,“The natural order of things is being overturned. Everywhere we find signs of
the threat that humanity poses to
the planet, the consequence of our addiction to carbon-based energy
and our blind belief in limitless rises
in production. Our attempts to
impose order simply draw attention
to the pervasive disorder. With
each passing day our illusion of order
is shattered.”
9 The finalists were Ilit Azoulay,
Valérie Belin, Matthew Brandt,
Maxim Dondyuk,
Alixandra Fazzina, Ori Gersht,
John Gossage, Pieter Hugo,
Gideon Mendel, Sophie Ristelhueber,
Brent Stirton and Yang Yongliang.

Valérie Belin, Still life with pearls, 2014
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c o n tac t s
Pictet Group head office
Route des Acacias 60
1211 Geneva 73, Switzerland
+41 58 323 2323
group.pictet
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Switzerland

European Union

ge n e va

l on d on

f r a n k f u rt

du ba i

Banque Pictet & Cie sa
+41 58 323 2323

Pictet Asset Management Ltd

Pictet & Cie (Europe) sa
Niederlassung Deutschland

Banque Pictet & Cie sa
Representative Office
+971 4 308 5858

Pictet Asset Management sa
+41 58 323 3333
FundPartner Solutions (Suisse) sa
+41 58 323 3777
Pictet North America Advisors sa
+41 22 307 9000
Pictet Alternative Advisors sa
+41 58 323 2323
z u r ic h
Banque Pictet & Cie sa
Niederlassung Zürich

Pictet Global Markets (u k) Ltd
Pictet & Cie (Europe) sa
London Branch
+4 4 20 7847 5000
pa r i s
Pictet Asset Management Ltd
Succursale en France
Pictet & Cie (Europe) sa
Succursale de Paris
+33 1 56 88 71 00
a mst er da m

Pictet Asset Management sa
Niederlassung Zürich

Pictet Asset Management Ltd
Filiaal Nederland
+31 20 2 4 0 314 0

Pictet North America Advisors sa
Repräsentanz
+41 58 323 7777

brus s el s

l ausa n n e
Banque Pictet & Cie sa
Succursale de Lausanne
+41 58 323 7676

Pictet Asset Management Ltd
Belgium Branch
+32 2 675 16 4 0
m a dr i d

ba s el

Pictet Asset Management Ltd
Sucursal en España
+34 91 538 25 00

Banque Pictet & Cie sa
Repräsentanz
+41 58 323 6565

Pictet & Cie (Europe) sa
Sucursal en España
+34 91 538 25 50
ba rc el ona

Middle East

Pictet Asset Management Ltd
Niederlassung Deutschland
+49 69 79 500 90
m u n ic h
Pictet & Cie (Europe) sa
Niederlassung Deutschland
Büro München
+49 89 210 20 46 00
lu x e m bou rg
Pictet & Cie (Europe) sa
Pictet Asset Management
(Europe) sa
FundPartner Solutions
(Europe) sa
+352 467 1711

Americas
mon t r e a l
Pictet Asset Management Inc
Pictet Canada l p
Pictet Overseas Inc
+1 514 288 8161
na s sau
Pictet Bank & Trust Limited
+1 2 42 302 2222

Pictet & Cie (Europe) sa
Sucursal en España
+34 93 355 33 00

t el av i v
Pictet Wealth Management
Israel Ltd
+972 3 510 10 46

Asia
tok yo
Pictet Asset Management
(Japan) Ltd
+813 3212 3411
o sa k a
Pictet Asset Management
(Japan) Ltd
Representative Office
+816 6312 784 0
hong kong
Pictet & Cie (Europe) SA
Hong Kong Branch
Pictet Asset Management
(Hong Kong) Ltd
+852 3191 1805
si nga por e
Bank Pictet & Cie (Asia) Ltd
Pictet Asset Management
(Singapore) Pte Ltd
+65 6536 1805
ta i pei
Pictet Securities Investment
Consulting Enterprise (Taiwan) Ltd
+886 2 6622 6600

milan
Pictet & Cie (Europe) sa
Succursale italiana
+39 02 631 19 51
Pictet Asset Management Ltd
Succursale italiana
+39 02 4537 03 00

The listings on this page show the
Pictet Group’s active subsidiaries,
branches and representative offices
at 0 1 April 2016.

turin

Entities shown in turquoise are
those wholly dedicated to asset
management.

Pictet & Cie (Europe) sa
Succursale italiana
+39 011 556 35 11
rom e
Pictet & Cie (Europe) sa
Succursale italiana
+39 06 853 71 21
v erona
Pictet & Cie (Europe) sa
Succursale italiana
+39 045 894 93 11
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Disclaimer

This report is published in French,
English and German. It is also
available as a pdf from our website,
group.pictet, where a regulatory
annual report including more
detailed financial information may
be found. A digital interpretation
of this publication may be found at
annualreview.pictet.

This document is not aimed at or
intended for distribution to or
use by any person who is a citizen
or resident of, or domiciled in,
or any entity that is registered in, a
country or other jurisdiction
where such distribution, publication,
availability or use would be contrary to law or regulation. The information and material contained
herein are provided for information
purposes only and are not to be
used or considered as an offer or
solicitation to subscribe to any
securities or other financial instruments. Furthermore, the information appearing in this document
is subject to change without prior
notice. Only the French version
of this document shall be deemed
authoritative.

Our new web address, group.pictet,
is a branded internet domain name
exclusive to Pictet.
ac k now l edgem en ts
Special thanks to Adam Dant
(Two centuries of vicissitudes) and
Nadav Kander
(portrait photography)
gr a ph ic de sign
Gottschalk+Ash Int’l
pr i n t ed
Courvoisier-Attinger Arts
graphiques sa
Typeset in:
Lexicon and Trade Gothic
Printed on:
170gsm Munken Lynx Rough and
290gsm Sirio Color Pietra
No part of this publication may be
reproduced without prior permission
in writing.
Published April 2016
© 2016 Pictet Group
All rights reserved
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