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we ar e pleased
To introduce the Annual Review of the
Pictet Group for 2016 — my first as Senior Partner.
After I assumed the role on 1 July
last year, I was asked if Pictet’s strategic direction
would change. The Senior Partner is,
by tradition, chair and primus inter pares of
the board of partners, only assuming
the position after a decade or two as a partner.
The thrust of our strategy is therefore
towards continuity, solidity and stability:
the conditions in which Pictet’s entrepreneurial
spirit will thrive. These principles are
more vital than ever with so much corporate
activity in the asset and wealth management sector. We are by no means immune
to the profound changes in the financial
industry, in society and in the wider world.
For example, automation and the
digital revolution are changing how we communicate and work in ways that we could
hardly have imagined. But, underpinned by our
long-held values, I have no doubt that
we have the talent, resources and services to adapt,
and to exploit the opportunities
ahead, to the enduring advantage of
our clients.
Nicolas Pictet
On behalf of the Partners
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grou p fi na nci a l su m m a ry
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In this document the terms ‘Pictet
Group’ or ‘the Group’ or ‘Pictet’ mean
all entities in which the partners
collectively have a direct or indirect
majority stake.
1 For definitions, please refer to notes
on Financial ratios on page 25.

Year ended 31 December
2016

2015

chf

2,177 m

2,124 m Operating income

chf

422 m

452 m

Consolidated profit

chf

38.6 bn

41.3 bn

Total assets

chf

2.59 bn

2.60 bn

Total equity

		 20.4 %

22.1 %

Core tier 1 capital ratio 1

		 20.4 %

22.1 %

Total capital ratio1

		

195 %

Liquidity coverage ratio1

1 66 %

462 bn
437 bn
					
chf
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Assets under
management or custody

contents
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8 partnership

Pictet is a partnership of six owner
managers. Our principles of succession
and transmission of ownership have
remained unchanged since foundation
in 1805.

12

investment focus

22

independence

27

continuity

As an investment-led service company,
we offer only wealth management,
asset management and related services.
We do not engage in investment
banking, nor do we extend commercial
loans. The partnership ethos of Pictet
ensures that we remain committed
to preserving the integrity of the Group.

We are able to set our own business
strategy without pressure from external
shareholders or creditors. Our financial
independence goes hand in hand with
independence of mind, exacting
risk management and freedom from the
temptations of short-term fashion.

Over the past 212 years there have been
only 41 partners, each with an average
tenure of over 21 years. Because the terms
of the partners overlap, their knowledge, experience and values are absorbed
and passed on without interruption.
Successive generations therefore act as
custodians as much as owners of
the Pictet Group.

31 adaptability

Our adaptability springs from solid and
entrepreneurial foundations. Together
with our size, these foundations allow us
to enjoy the technical expertise and
range of skills of the biggest financial
groups, while retaining the agility
and pioneering spirit of the smallest.

34 our responsibilities

While our first and final duty is to our
clients and our employees, everything we
do entails responsibilities towards
society and the wider world in which we
invest and live.
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pa r t n e r s h i p

Pictet is a partnership
of six owner
managers. Our principles
of succession and
transmission of ownership have remained
unchanged since foundation in 1805.
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Asset
Management

Wealth
Management

Asset
Services

Specialist investment
management for institutions
and investment funds

Private Banking
Wealth Solutions
Family Office Services

Custody
Fund Solutions
Trading Services
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The Pictet Group

The Pictet Group comprises three business units — asset
management, wealth management and asset services —
and is constituted as a société en commandite par actions (a
corporate partnership), which owns the operating entities
of the Group.
The principal operating entities are the Swiss bank,
Banque Pictet & Cie sa; Pictet & Cie (Europe) sa; Bank
Pictet & Cie (Asia) Ltd and the asset management subsidiaries grouped under Pictet Asset Management Holding sa,
a holding company belonging to the Pictet Group.
The Group is owned and managed by six managing
partners, subject to an independent supervisory board.
Nicolas Pictet, who has been a partner since 1991, became
senior partner on 1 July 2016, replacing Jacques de Saussure,
who has retired from the partnership. There have been 41
partners since Pictet was founded in Geneva in 1805.
A further 38 senior executives, known as equity partners, hold equity in the Group. Equity partners are chosen
according to their current and prospective contribution to
the Group, and their respect for our values. They play an
important role in the strategic and operational development
of Pictet. Elections to this group are made every other year.
A vital source of future success lies in the people who
join Pictet today: how we recruit them and how we cultivate their talent. In selecting new employees and promoting
career advancement, we recognise the value of diversity of
gender, background and education which is crucially the
source of diversity in thought, opinion and experience.
We hire and promote with a long-term focus and we
are fortunate that, because of our ownership and governance, we are able to do so.
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2 The term ‘Assets under management or custody’ excludes
double counting. It represents
the assets of private and institutional clients looked after by
the Pictet Group. These assets
may be managed through individual discretionary mandates,
benefit from value-added services
such as investment advice, or
simply be under deposit.
3 Leavers as a percentage of average
employee count

4130
462
26 17
4.8%
50
group full-time
equivalent employees

BI L L I ON

assets
under management
or custody 2

CHF

offices

countries

employee
turnover rate 3

equity owners
including partners and
former partners
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i n v est men t focus

As an investment-led service
company, we offer
only wealth management,
asset management and
related services. We do not
engage in investment
banking, nor do we extend
commercial loans.
The partnership ethos of
Pictet ensures that
we remain committed to
preserving the integrity
of the Group.
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Pictet Wealth Management

Pictet Wealth Management provides a comprehensive service for both wealthy individuals and families that goes
beyond managing assets to consider wealth management
in its widest sense.
Our aim is to be the trusted adviser of reference to our
clients. We begin by understanding each client’s particular
circumstances: their family, their future and their wider
ambitions, whether philanthropic and otherwise. Clients
then decide how much they wish to be involved in the investment process, from delegating the management of
their wealth to taking advantage of our investment advice
or execution-only services. This allows us to define an investment strategy that meets their financial goals in the
context of their broader aspirations; finally we add the
operational platform best suited to achieving these goals.
For clients with larger fortunes whose needs are more
complex, we offer a full range of personalised solutions.
These include dedicated holding structures, bespoke reporting, global custody and direct access to trading services.
In addition, our experts in family office services help clients
with multi-generation wealth transmission by designing the
most appropriate governance for the family organisation,
investment strategy and the administration of portfolios.
Our investment capabilities extend across developed
and emerging markets and cover almost all asset classes
and currencies, including alternative investment solutions
provided by Pictet Alternative Advisors sa . We also offer
different jurisdictions for holding client assets as dictated
by economic, geopolitical or personal circumstances.
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4 See note 2 relating to Pictet Group
figures
5 Investment professionals are
defined as all staff whose principal
activity is in the area of investment research and analysis, portfolio management, product
management, trading, wealth planning, investment advisory, sales,
marketing or client relationship
management, or the management
of such activities. Not included
are those occupying for example
pure operational, mid-office,
compliance or risk management
functions.
6 Private bankers are defined as all
staff whose principal activity is
to actively advise clients on wealth
management solutions. They
ensure the quality of the client’s
experience and some are responsible for new client acquisition.

184
20 503
305
816
BI L L I ON

assets
under management 4

CHF

investment professionals 5

offices worldwide

of which
private bankers 6

full-time
equivalent employees
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Protecting Capital Over Generations
In Greek mythology, the King and Queen
of Troy are warned in a prophetic dream
that their son, Paris, will one day cause the
downfall of their kingdom. Later, Paris
carries off Helen, the wife of the King of
Sparta. He is punished by the Greek
kings who go to war with Troy, ending in
the siege of the Trojan Horse.
“The myth endures, as does the problem,”
reflects Grégoire Imfeld, Head of Family
Office Services at Pictet. According to
studies, the transfer of wealth from one
generation to the next suffers a failure
rate of 70%. In response, the notion of family
governance has gained currency. Grégoire
explains that ‘governance’ implies decentralised decision-making.
Often the story begins with a — usually —
patriarchal figure, who has enjoyed
undiluted control over the family business.
Driven by personality and entrepreneurial
skills, the business has flourished. But
for later generations, managerial skills will
be needed too.

“Legal vehicles or customised asset allocation
solutions address one aspect of the transfer
of wealth, but they are the tip of the iceberg,”
explains Grégoire, “and do not account for
non-financial capital.”
The culture and values of a family, ‘the glue’,
matter as much as the assets. It can manifest itself in human ways (talent and health),
intellectually (education and experience),
spiritually (faith and traditions) and in social
life (values and philanthropy).
“Though much harder to quantify,” says
Grégoire, “these aspects unite families in
unwritten ways.” For Pictet’s Family
Office clients, identifying these combinations of strengths and interests —“we run
enabling workshops,” he adds — is essential
in the successful transfer of wealth across
generations.
This non-financial capital can “align a
family’s objectives”, bringing the necessary
decentralisation, and give way to fair
and successful governance that adjusts the
balance of control. “The key thing is
harmony,” says Grégoire.
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Pictet Asset Management

Pictet Asset Management provides specialist investment
management services through segregated accounts and
mutual funds to professional investors and their clients
globally. Our own clients include some of the world’s largest
pension funds, financial institutions and sovereign wealth
funds.
We aim to be the preferred investment partner to our
clients. That means giving them our undivided attention,
offering pioneering strategies that prove their value over
the long term and being committed to excellence. Only in
this way can our clients be confident that their future objectives will be met.
We manage equity, fixed income, alternatives and multiasset strategies. Meanwhile, our analytical resources are
organised along three strategic axes: Greater Europe, where
we have a natural advantage; the Emerging World, where
we have been pioneers in both equity, debt and credit markets; and Global Specialities, where we have a long record of
developing original thematic strategies.
In our investment teams we believe that a collegiate
style is most conducive to good investment performance
over the long term. It also explains our low employee turnover and helps reinforce the relationship with our clients.
In this respect we consider it fundamental to cultivate a
meritocratic environment that attracts people with distinctive talent and a strong sense of team spirit.
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7 Environmental, social and
governance
8 See note 2 relating to Pictet Group
figures
9 See note 5 relating to Pictet Wealth
Management figures

1980
163
17 346
7
836
asset manager
since

BI L L I ON

assets
under management 8

CHF

offices worldwide

investment
professionals 9

investment
centres

full-time equivalent
employees
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The Case for Active Management
“We offer passive as well as active strategies,
because that’s what our clients want,” says
Renaud de Planta, managing partner and
Chair of Pictet Asset Management.“But
the surge in the popularity of index funds
and etf s threatens to obscure the case for
active management.”

The simple argument for passive management is that once costs and fees are deducted,
the average active manager cannot, over
the longer term, beat the market (‘add
value’) — because he or she is the market.
By contrast, a passive or index fund can
be sure to replicate the market return, or a
sector of it, at a low cost and should therefore be every investor’s choice.
Some argue that the variety of funds investing in ‘smart’ indices, ‘risk factor’
approaches and the like, means that indexation can continue to expand indefinitely.
Renaud questions that claim.“Indexation
assumes that markets are efficient — that
current prices reflect all available information. But someone has to make those
markets informationally efficient.” That
is the active manager, he says: passive
managers depend for their existence on
active managers.

of merit; passive indices cannot help reflecting bubbles and market distortions.
Since capital-raising ability is related to
market value, it may lead to less productive
allocation of capital.
“It’s worse for passive bond funds,” adds
Renaud.“In sovereign or corporate debt, the
most indebted entities have the highest
relative weights. That’s why we no longer
manage passive global bonds.”

In Europe around 25 per cent of investor
assets are in passive vehicles, rising to over
30 per cent in the US . “The growth of
indexation also raises questions about business concentration,” says Renaud.
“Stock ownership becomes dominated by a
handful of firms who may wield disproportionate influence — ultimately an oligopoly
with little interest in encouraging price
competition among the companies in which
they hold large stakes.”

None of this relieves pressure on the active
manager to perform — to beat a chosen
benchmark over the longer term — or
for the investor to make intelligent asset
allocation decisions. “But it strengthens
the case for truly active management,
for innovative multi-asset and selected
absolute return strategies, not to mention esg 7 investing,” concludes Renaud.

Moreover, in passive funds, the most money
flows into assets or stocks whose past
performance has been strongest, irrespective
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Pictet Asset Services

Pictet Asset Services manages every aspect of the asset servicing process, leaving clients free to concentrate on their
own priorities — that is, distributing their products or generating portfolio performance. Our clients include asset managers (as well as independent asset managers for private
clients), pension funds, institutions and banks.
We provide custody services, administration and governance for investment funds and transfer agency services.
As the Pictet Group has no investment banking activities,
we can act without conflicts of interest and to the best advantage of our clients.
We work jointly with Pictet Trading & Sales (pts), whose
dedicated trading teams and trading-room strategists aim to
improve execution quality across all major markets around
the clock, through quantitative research and market analysis. pts also serves external clients.
Meanwhile our investment fund solutions are designed
to accommodate the particular risk profiles and target returns of our clients for different regulatory frameworks.
We have dedicated third-party management companies
who handle relationships with regulators and provide fund
governance services. We also offer a set of related capabilities
in investment control, performance measurement and risk
management.
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10 See note 2 relating to Pictet Group
figures
11 Figure does not include 168
full-time equivalent employees
of Pictet Trading & Sales

211
421
1069
10 1
BI L L I ON

fund services

CHF

BI L L I ON
assets in custody 10

CHF

full-time equivalent
employees11

global
platform

booking centres
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The Age of Intricacy
“Our operations are a microcosm of the
financial services, legal services and technology industries combined,” says Marc
Briol, ceo of Pictet Asset Services (pas).
Each day, pas executes a web of operational
tasks, ranging from custody transactions,
client on-boarding and fund administration,
to trade and cash processing, record keeping,
analysis and reporting.

behind the service.“Our history of serving
our asset management and wealth management divisions (pa m and pwm) has led to
cross-fertilisation. For instance, our fund
structuring capabilities that were originally
developed for institutional clients are now
attractive to sophisticated private clients,
family offices, and independent asset
managers. This is a virtuous circle,” says Marc.

“We must keep systems, processes and data
fully compliant with new laws and directives on fiscal issues and tax requirements,”
he adds.“It is critical that the ratings of
all financial assets are kept up to date, in
order to ensure that investment funds stay
within their guidelines. The multitude
of projects underway is all about adapting
continuously to our clients’ needs.”

The business’s operational reliability depends
on successful and seamless collaboration
across teams of specialists and even within
the teams themselves. “It is about hyperspecialisation, the aggregate of knowing a lot
about a little,” he concludes.
Despite the growth in assets, pas’s staff
numbers remain stable with over 1,000
employees. Its growth and the increased
complexity of its operations “has been
quite radical but has largely gone unnoticed
because it has been steady rather than
stellar. Our ultimate objective is to remain
positioned as the premium asset servicing
provider.”

These operations form a technical ecosystem,
mirrored by the shifting investment objectives and individual risk requirements of
each of Pictet’s many clients.
As in the supply chain of a global manufacturer, the service that the client sees is
made up of intricate interdependencies
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i n depen dence

We are able to set our own
business strategy without pressure from external
shareholders or creditors.
Our financial independence
goes hand in hand with
independence of mind,
exacting risk management
and freedom from the
temptations of short-term
fashion.

consolidated income statement
Year ended 31 December

Net interest income
Net fee and commission income
of which Fees from securities trading and

2016

2015

CHF 000

CHF 000

197,682

132,035

1,787,504

1,782,952

2,403,324 A

2,494,997 A

investment activities
Fees from lending activities

4,463

Fees from other services

3,743

17,044

Commission expenses

(637,327)

Income from trading activities and the fair value option
Other ordinary income

13,790
B

185,581 C

186,561 C

6,044

Operating expenses
of which Personnel expenses

22,298

(1,573,639)

(1,517,011)

(1,129,964)

General and administrative expenses

(443,675)

(729,578) B

(1,091,746)
D

(425,265) D

Value adjustments on participations and
depreciation and amortisation of tangible fixed
assets and intangible assets

(44,395)

(41,596)

Changes to provisions and other value adjustments,
losses

(16,363)

(2,017)

Operating result

542,414

563,222

1,551

4,406

Extraordinary income
Extraordinary expenses
Taxes
Consolidated profit
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(130)

(2)

(121,772)

(115,918)

422,063

451,708

consolidated balance sheet
at 31 December

ASSETS

Cash and balances with central banks
Due from banks
Due from securities financing transactions
Due from clients

2016

2015

CHF 000

CHF 000

14,186,181 E

6,728,599 E

1,768,531 F

2,277,371 F

997,000

1,904,000

7,696,811

Trading portfolio assets
Positive replacement values of derivative financial
instruments
Other financial instruments at fair value

G

6,171,300 G

79,083

136,102

1,526,329

1,961,511

567,842 H

860,418 H

10,729,832 I

20,109,897 I

329,741

376,255

8,396

7,920

Fixed assets

477,702

473,900

Other assets

193,960

270,435

38,561,408

41,277,708

Financial investments
Accrued income and prepaid expenses
Non-consolidated participations

Total assets

LIABILITIES AND EQUITY

Due to banks
Liabilities from securities financing transactions
Amounts due in respect of client deposits

CHF 000

CHF 000

1,235,394 J

1,796,987 J

776,523
30,812,229 K

Trading portfolio liabilities

778,356
31,992,063 K

9,064

34,118

1,520,223

1,990,877

Liabilities from other financial instruments at fair value

580,910

871,606

Accrued expenses and deferred income

608,623

634,232

Other liabilities

249,234

405,140

Provisions

183,144 L

169,881 L

2,586,064 M

2,604,448 M

765,541

1,012,938

11,664

11,664

1,394,565

1,127,384

Negative replacement values of derivative financial
instruments

Total equity
of which
Equity owners’ contribution
Capital reserve
Retained earnings reserve
Currency translation reserve

(7,769)

Consolidated profit
Total liabilities and equity
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754

422,063

451,708

38,561,408

41,277,708

		 Financial ratios
A Fees from securities trading and

investment activities includes
fees earned from the management,
administration and custody of
client investments, as well as related
brokerage services.
B Commission expenses includes

G Due from clients includes securities- 		 Core tier 1 capital ratio (20.4%)
backed, so-called Lombard loans
In Pictet’s case, the core tier 1

made to clients. The risk arising from
these loans is generally limited,
as Pictet adopts a conservative
approach to loan collateralisation.
H Other financial instruments at fair

custody and brokerage fees paid to
third parties.

capital ratio and the total capital
ratio are identical (see note M,
Total equity): namely the ratio of
equity to risk-weighted assets.
These measures aim to reflect the
economic strength of a financial
institution by taking into account
the riskiness of its assets and
its operations.		

value represents the value of
financial assets bought as underlying assets for certificates sold
C Income from trading activities and
to clients. The value of these underthe fair value option mainly includes
lying assets is also shown on the
		 Liquidity coverage ratio (166%)
earnings from foreign exchange
liabilities side of the balance sheet
The liquidity coverage ratio is
operations on behalf of clients and
under Liabilities from other fithe ratio of highly liquid assets to
from sales of certificates to clients
nancial instruments at fair value.
expected short-term liabilities.
(see note H , Other financial instruThe risk of such certificates is
This measure aims to reflect the
ments at fair value).
borne entirely by clients.
ability of a financial institution
D General and administrative exto withstand short-term liquidity
I Financial investments includes
penses includes all operating
disruptions such as sudden
investments into money market
costs other than those related to
cash withdrawals from clients.
instruments and straight bonds
personnel. The two main items
The Pictet Group’s high ratio
issued by corporations, governare information technology such as
is explained by its large cash depoments or supranational institubanking platform maintenance
sits with central banks and
tions. The credit risk of such bond
and upgrade, and physical infrainvestments in highly liquid bonds.
issuers is managed by Pictet’s
structure such as rents.
treasury committee, which decides
E Cash and balances with central
on limits by credit rating and
banks are effectively on call and
geography. As a rule Pictet does not
held in order to carry out ordinary
invest in structured financial
payment operations on behalf
products.
of clients and to meet their cash
J Due to banks includes liabilities
withdrawals.
vis-à-vis bank counterparties,
F Due from banks includes cash
generally arising from client transdeposits with bank counterparties,
actions. As a rule Pictet does not
typically arising from securities
rely on short-term capital market
transactions by clients or from
funding.
client deposits made in currencies
K Amounts due in respect of client
other than the Swiss franc. The
deposits represents cash deposits
counterparty risk of such banks is
of clients.
managed by Pictet’s treasury
committee, which decides on limits L Provisions covers risks, including
for each counterparty.
legal expenses, arising from
an identifiable cause and for which
a potential cost and likely time
frame for payment can be estimated.
M Total equity is the capital that

the equity owners have entrusted
to the Pictet Group. It also corresponds to the net value of the Pictet
Group from an accounting point
of view. In Pictet’s case, equity, core
tier 1 capital and total capital
all amount to the same figure, since
Pictet only holds the strongest
form of capital.
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It’s the intellectual and
the strategic side of being
a strategist that is most satisfying.
The ideal decision-making number is three,
and a strategist works best when working
directly with the fund manager.
sm, Market Strategist, pa m

We diversify in different
ways at different times .

Asset behaviour is not immutable; risky assets
can become safer, and apparently safe assets
can become riskier. We start with a relatively
sceptical, prudent view of the universe. We
look for places where investors have suffered huge
emotional damage which often means there’s
great value. If our investment thesis starts to
unravel, we look for a quick exit. We will take
a loss. I’ve learnt that you need to let go of every
decision you’ve made historically, at the start
of each day, and ask, do I still want to be invested
in these assets at these prices ? Being a fund
manager these past ten years has been like trying
to walk across a marshland and not knowing
where the sink-holes are.
ps, Head of Multi-Asset, pa m

I bridge the views of
the bank and the personal
imperatives of the clients .
If it’s a longstanding, trusting relationship,
I’m more likely to encourage an investment
decision that I believe is in the client’s best
interest, even if they are not totally convinced.
The risk in the portfolio construction phase
is that the client cherry-picks ideas — focusing
mainly on those that are in their comfort
zone. This can lead to concentration risk. I never
hold any trading positions recommended
to clients — it’s my way of avoiding behavioural
traps.

We have proprietary
valuation models. But intangi-

I feel it in my gut, no, in my back, here,
and here. I feel, ‘we need to do something’.
It’s a contrarian instinct and now it’s
embedded in our process.
asb, Co-Head of Global Bonds, pa m

I’m not impulsive, I don’t
react immediately. If I’m stressed
I go outside for a walk, I talk about it with
my colleagues, share the story. If a manager’s
fund is performing differently from expectations, it’s a flag and we ask the manager for an
explanation. We have to have a good relationship with the managers since we can be invested
with them for several years.
a-mm, Hedge Funds Analyst, Pictet Alternative Advisors

Without a strong analytical framework, you’re
just market following. Daily moves are just
noise. When your largest stock suddenly drops
10% it’s a shock, but if you panic you shouldn’t
be doing this job. I was 16 when I bought my first
stock.
g vd g, Theme Fund Manager, pa m

It’s massively more
important to avoid trouble
than to look for the upside. In credit,
I like to say, only the paranoid survive.
ad, Head of Emerging Credit, pam

On the psychology of investing

in taking risk in markets. Whether you’re successful or not is brutally transparent. But at the
same time, markets in the short term are driven
by random or unpredictable events. In many
other fields, if you work hard and do a good job,
then the outcome should be good. That’s not
necessarily true in risk-taking — in investment
management. You can have talent and work
hard and still fail. To some extent taking risk is
something you can learn, but I believe it’s
partly innate; you can have a high iq and no risktaking intelligence, and vice versa. They’re
not correlated.

You’re trying
to outsmart the best.

p-md, Head of Pictet Trading & Sales

ea, pam Long-Short Manager, pam

s l-f, Head of Emerging Debt, pam

There’s a lot of paradox

r d p, Managing Partner

gerous if you have an ego as big as a house.
But women’s egos tend not to be as big as men’s.

When you’re losing, you feel this intense pain.
You have to manage the pain, like a boxer.
You can’t be crumpled up on the floor. Neuroscientists have proven that financial loss
and physical pain are located in the same place
in the brain. I start to get grumpy when
there’s change in the air. Sometimes, I can’t
fully articulate why.

m a m, Equity Research Specialist, pw m

When something’s wrong ,

You have to have
convictions, but it can be dan-

the market goes crazy. Volatility is when
you make money. Tony says, “If I’m long in a trade
and it’s falling and I know why, I’ll double up,
but if I don’t understand I go short.” When you
win there’s pain, when you lose there’s pain.
Everyone has a pain threshold. A good trader can
manage the pain.

When you’re making
money, you’re happy.

s t, Investment Adviser, pw m

bles matter. When I visit companies, I read the
body language — is the management truly confident or reciting a script? Pictet’s style is to
concentrate on quality companies and invest over
the long term, but we also need to be opportunistic. People overreact to news, good or bad.
When there’s big news on a company, we put
out a ‘first glance’ within the hour, and then go
through the numbers. We need to process
news fast for the investment teams and bankers.
That’s where we rely on our gut. Intuition
helps us distinguish between what is important
and what is not. Emotional intelligence is our
competitive advantage over computers.

It’s the best moment when

Just because something
hasn’t happened, it doesn’t
mean it can’t happen .

I’ve learnt not to feel
emotional about what
I’m doing . We have to have conviction,
but it mustn’t become a dogma. I’ve learnt
to treat whatever I do as an experiment.
If something works well, it’s the experiment
that has succeeded; if not, it’s the experiment
that has failed — it’s not me, personally.
Having a clear, simple philosophy leads to
more complex and intelligent outcomes;
a complex philosophy leads to simpler and
more stupid outcomes. Our brains have
evolved to see red as dangerous, and green
as a sign of vitality, prosperity and growth.
I have changed the colour settings on my
Bloomberg screen, so that rising stocks show
as red, and falling stocks show as green.
I’m trying to trick my brain.
pk, Country Fund Manager, pa m

The market always overshoots and undershoots.
I look for turning points and catalysts. I worry
when things are going well — I think, what
happens if I’m wrong? With experience, you can
differentiate the noise from the real drivers.
You know when you’ve seen the movie before.
As cio, I have to lead by example, by conviction.
cpr, cio of pw m Investment Platform

Investing is an inherently arrogant act.
When you buy a stock from someone, you are
saying you’re right and they’re wrong. You have
to balance that arrogance with a degree of
humility. I write down why we hold a stock, and
then I hold myself accountable to that thought.
You have to have a deep belief in your investment
philosophy — what you can control. I spend
more time trying to tear an investment thesis
apart than I do looking for confirmation.
Sometimes we conclude that it’s better to do
nothing. You need the arrogance to act, but
the patience to wait. And when you’re convinced —
if it’s raining gold — you don’t go out with a
thimble but with a bucket. In investment and in
life, you need to focus on what is important
and knowable.
bb, Equity Fund Manager, pa m

Sticking with investments
or strategies produces
higher returns than switching
between them: this is the risk premium
for keeping a cool head. The biggest black box
of all is the human brain. There are computers today with as many digital neurons as a
rat, which is probably not what you would
want to manage your portfolio.
e v t, Head of Quantitative Strategies, pw m

continuit y

Over the past 212 years
there have been only
41 partners, each with
an average tenure of
over 21 years. Because the
terms of the partners
overlap, their knowledge,
experience and values
are absorbed and passed
on without interruption.
Successive generations
therefore act as custodians
as much as owners
of the Pictet Group.
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The origins of the Pictet Group

In 1798, the city state of Geneva was annexed by the French
Directoire and became the capital of the Département du
Léman. War and blockade had interrupted the export of
watches — Geneva’s forte — while the French monarchy’s default after the Revolution had caused most banks to collapse.
Yet Geneva’s entrepreneurial flame, kindled by Calvinist principles of discipline and hard work, and fanned by
the optimism of the Enlightenment, stayed alive. As the
Revolutionary inflation subsided, a new generation of financial partnerships emerged, eventually to be known as
private bankers.
The formal history of Pictet begins in Geneva on 23 July
1805. On that day, two young gentlemen — Jacob-MichelFrançois de Candolle and Jacques-Henry Mallet — signed,
with three limited partners, a script de société to form the
original partnership of de Candolle, Mallet & Cie.
With share capital of 125,000 Geneva pounds, Pictet’s
founders described their purpose as, “to trade in goods and
articles of all types, collect annuities and undertake speculation in commodities”. The bank soon gave up these activities to specialise in currency trading and the management of wealth.
Surviving account books and documents show that as
early as the 1830s the bank held a broad range of securities on
behalf of clients to ensure that risks were properly diversified.
On the death of de Candolle in 1841, his wife’s nephew
Edouard Pictet joined the partnership, becoming sole proprietor in 1848 and remaining at the head of the bank until
his retirement in 1878.
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Laurent Ramsey
Marc Pictet
Renaud de Planta
				

Nicolas Pictet
Senior Partner
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Rémy Best Bertrand Demole

p i c t e t ’s
b o ta n i c a l a s s o c i at i o n s

When JacobMichel-François
de Candolle and
Jacques-Henry Mallet established Pictet in
1805 it required foresight and courage.
At the time, Geneva was under the sway of
Napoleon, while the financial aftershocks
of the French Revolution were still being felt.
Sitting at the crossroads of Europe,
the city had a reputation as the European
capital of the natural sciences. It attracted
explorers, scientists, inventors, philosophers
and writers — poets like Byron and Shelley,
the physicist Humphry Davy. The mountains

of Switzerland captured the imagination
and cultivated what Horace Bénédict de
Saussure (1740 -1799), a forebear of two of
Pictet’s former senior partners, described
as “a taste for natural history”.
So it is perhaps no coincidence that Mary
Shelley conceived her Gothic novel Frankenstein at Cologny, on the shores of Lake Geneva,
nor that the city state became the cradle of
modern botanical science. While de Saussure
is best known for meteorological inventions

Drawing of a cactus plant, Augustin-Pyramus de Candolle, Revue de la famille des Cactées, Paris: A. Belin, 1829.

and geological research, his early interest
in botany led to a genus of alpine plants being
named after him. He may even have been
the inspiration for Baron Frankenstein.
Augustin-Pyramus de Candolle (17781841), the brother of Jacob-Michel-François,
created a systematic classification system
for all known plants. He became the first director of Geneva’s botanical garden, in what
is now the Parc des Bastions, introducing
seeds from gardens in London, Paris, Berlin,
and exotic species from across the oceans.
He built greenhouses, a medical garden and

a dedicated herbarium that contained
164,750 specimens by the time of his death.
The home at 3, cour Saint-Pierre that
he shared with his brother, hosted professors,
garden designers and travelling explorers,
as well as providing the first offices of Pictet’s
predecessor — de Candolle, Mallet & Cie. It
was in this fertile environment that the seeds
were sown for the Pictet Group of today.

a da p ta b i l i t y

Our adaptability springs
from solid and
entrepreneurial foundations.
Together with our size,
these foundations allow us
to enjoy the technical
expertise and range of skills
of the biggest financial
groups, while retaining
the agility and pioneering
spirit of the smallest.
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Turning points in history do not always announce themselves at the time they occur; often it is only later that the
significance of past events becomes apparent.
This is not true in the case of Britain’s ‘Brexit’ vote to
leave the European Union after 43 years of membership. Nor
is it true of Donald Trump’s election to the US presidency.
Both herald a new era in which global politics may be defined by populism, nationalism and distrust of established
institutions.
Equally in financial markets, extremes have appeared:
at one point last year, the yield on an estimated 14 trillion
dollars of debt worldwide had fallen below zero; predicted
returns on assets of all kinds remain at record lows.
At the same time, the new US administration’s plans to
reduce corporate taxes and ease regulations could bring
positive economic change. And it may be that the upward
cycle of financial regulation in response to the financial crisis
of 2007-8 has peaked.
So change is in the air, and change, it is said, brings
opportunity — the opportunity to deploy the talent, the resources and the services at our disposal.
Pictet has weathered crises and revolutions over two
centuries of progress, because we have always been ready to
adapt to changing circumstances.
We do not know exactly what these new political developments mean. But we recognise that we face a changed
global landscape and we are prepared.
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Two centuries of vicissitudes

Two centuries of vicissitudes

1 9 33

US approves letter-based

credit ratings system
1928
‘Match King’ Ivar Kreuger
forms consortium
including Pictet to lend
U$1bn to the Soviets
1942
but Stalin refuses,
US stock prices bottom
1954
preferring autarky and
out, beginning 15 -year
Dow Jones Average
5 -year planning
bull market
recovers to 19 2 9 high
1924
1934
1949
First open-ended fund
Swiss Banking Act
First long/short hedge
The Massachusetts
passed, governing banking
fund launched by Alfred
Investment Fund
confidentiality
Winslow Jones
1 9 4 5 –1 9 4 6
1 9 2 9 –1 9 33
Hungary experiences
highest ever 12-month
11,000 US banks fail
inflation, Prices double
(14,000 remain),
every two days, August
unemployment at 25%
to July
by 1933

18 7 3 –18 9 9
US economy in recession
44% of the time
182 4
Augustin-Pyramus
1815
de Candolle founded
Geneva joins
the Geneva Botanical
Swiss Confederation
Conservatory
th
19 May
182 2
Latin America boom and
bust Gregor MacGregor
issues £600,000 of bonds
on imaginary country
of Poyais

1815

HOLY
ALLIANCE

1830

18 38
French dahlia bubble

STEAM
TRIUMPH

18 57
18 4 8
Year of revolutions
US railroad stock crash
Swiss civil war ends and provokes run on banks,
federal constitution
leads to global markets
introduced
crash

1845

REVOLTS AND
REACTION

1860

18 6 8
First closed-end fund, the
Foreign and Colonial
Government Trust, floats
in London

CIVIL AND
INTERNATIONAL WARS

1875

18 8 9
Germany’s chancellor
Bismarck conceives
world’s first pension
fund system
18 9 6
Charles Dow devises first
stock market index

GOLD STANDARD
AND DEFLATION

1890

COLONIALISM AND
MILITARY DRAFT

1905

1907
John P Morgan saves Wall
Street with $25 m
after Knickerbocker Trust
collapses

1920

WWI AND
BEFORE

Ernest Pictet

Jacob-Michel-François de Candolle
Jacques-Henry Mallet

François Girard

18 0 5
Pictet founded in Geneva
originally known as
de Candolle, Mallet & Cie
23 rd July

Charles Turrettini-Necker

DICTATORS AND
DEPRESSION

Aymon Pictet

1935

WWII
AND AFTER
François de Candolle

1950

Alphonse Turrettini

COLD WAR
AND INFLATION

1980

DEREGULATION AND
SHAREHOLDER VALUE

1995

INTERNET, TERRORISM
AND RECESSION

Jean-Jacques Gautier

Marc Pictet

Claude Demole

Bertrand Demole
Nicolas Pictet
Renaud de Planta

Denis de Marignac
Pierre Pictet

Albert Pictet

Philippe Bertherat
Pierre Lardy

Alexandre van Berchem
Edmond Boissonnas

Laurent Ramsey

Jean-François Demole

Charles Pictet

2 010
Fund distribution brought into
Pictet Asset Management

Fabien Pictet

Claude de Saussure
Victor Gautier

Forty-one partners
in 212 years

Ivan Pictet

Michel Pictet
Pierre Lombard

NEGATIVE INTEREST
RATES AND POPULISM…

Rémy Best

Jean-Pierre Demole

Gustave Dunant

2010

Jacques de Saussure
Guy Demole

Jacques Marion

1910
Pictet creates Amerosec,
first closed-end
fund in Switzerland

18 4 4
Edouard Pictet goes
to Turin to discuss
35 million franc railway
financing with Cavour

1965

THE GLORIOUS
YEARS

Edouard Pictet

Guillaume Pictet
18 8 0
Ernest Pictet & Cie has
10 employees

1 9 71
President Nixon suspends
dollar convertibility into
gold

Charles Gautier

Emile Pictet

Edouard Pictet

19 74
Herstatt Bank collapse
leads to eventual
creation of Basel rules
by Bank for International
Settlements

1967
Pictet is a founding member
of Switzerland’s first
independent investment
foundation beginning
institutional asset management business

1996
Pictet Funds SA established
to sell mutual funds
to external investors

2009
Private banking and related
activities come under
Pictet Wealth Management

1999
1989
All institutional activities
Opening of Pictet’s first
merged under Pictet
EU bank in Luxembourg
Asset Management

2 014
Pictet & Cie becomes
Banque Pictet & Cie SA
1st January

18 0 5
3, cour Saint-Pierre

181 9
26, rue de la Cité

18 56
8, rue de la Corraterie

18 78
12, rue Petitot

1909
10, rue Diday

1926
6, rue Diday

1975
29, boulevard Georges-Favon

Osaka, Taipei
Amsterdam,
Brussels, Tel Aviv
Munich, Verona

Basel

Barcelona, Dubai

Madrid
Paris
Rome

Frankfurt
Milan, Turin

Lausanne

Singapore

Luxembourg

Hong kong

London
Tokyo
Zurich

2 010
Pictet Asset Services formed
to include global custody
and fund administration services

Montreal
Nassau

Forty-one partners
in 212 years

NAPOLEONIC
WARS

18 4 4
English railway boom
66 new lines authorised

18 9 5 –18 9 7
Birmingham bicycle boom
and bust

Geneva

1800

18 7 5
18 6 6
Bank of England refuses Britain buys into Suez
Canal after Egyptian
to rescue wholesale
discount bank Overend, Khedive’s financial
difficulties
Gurney & Co, thus
avoiding ‘moral hazard’

2 016
Pro-Brexit vote in UK
2009
Switzerland applies
Article 26 of OECD ’s
19 9 7–2 0 0 0
Model Tax Convention
First dotcom bubble
13 th March
1999
2 014
Repeal of Glass-Steagall
Nominal interest rates
Act opens door to
begin to turn negative in
1989
commercial and investEurope
Tokyo equity market
ment bank mergers
2 017
bubble peaks
2 0 0 8 –2 0 0 9
Imperial Palace grounds
Major commercial banks Inauguration of
US President Trump
1999
said to be worth
bailed out worldwide
20 th January
Birth of Euro, 1stJanuary after sub-prime crash
more than California

2006
60, route des Acacias

our r esponsibilities

While our first and final
duty is to our clients
and our employees, everything we do entails
responsibilities towards
society and the wider
world in which we invest
and live.
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Sustainability is central to Pictet’s way of thinking. In aiming
to ensure the prosperity of our clients over the long term,
we are instinctively predisposed towards the interests of
future generations.
We are especially conscious of the environmental consequences of what we do, from managing the business to
investing on behalf of our clients. In our operations we
have, among other measures, set strict targets for cutting
the Group’s co2 footprint per employee by 2020.
Our group-wide forum, the Sustainable Investment
Board, exists in order to measure the environmental impact
of our activities and also to develop sustainable investment
solutions.
Pictet was an early mover in adding sustainable investments to its product range. In 2000, we launched the Water
fund, the first and today the largest in its sector. We pioneered our Timber fund in 2008. We now aim to account for
environmental, social and governance factors across all our
investments.
More broadly, Pictet expresses its social responsibilities
through a tradition of philanthropy, rooted in the spirit
of the Reformation. Over the years, partners have made contributions in the fields of medical research, culture, and
social and humanitarian causes. The Pictet Group Charitable
Foundation, established in 2009, now provides a corporate
framework for the Group’s philanthropic activities.
In 2008 we launched the Prix Pictet photography prize.
Through outstanding photography, the prize aims to raise
public awareness of and promote action in environmental
sustainability.
Ultimately, nothing is possible without our staff. Their
well-being is critical in exciting a sense of responsibility
towards clients, towards each other and towards the wider
world in which we work and live.
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We are running out of living Space. Satellite images of Africa at night
show fires burning red in the dark as wilderness gives way to urban
expansion. From space, nocturnal Europe or America look like gigantic
illuminated fairgrounds. The global population is rising by 80 million people — or the size of Germany — every year. Our hunger for agricultural land swallows up more than 150,000 square kilometres of
natural forest annually. In the largely unexplored spaces of our oceans,
rising atmospheric co2 is acidifying the seawater, disrupting foodchains and underwater habitats, while great floating masses of plastic
waste poison marine life. In the space above us, rising greenhouse
gas concentrations threaten catastrophic change. Clouds of toxic smog
hang above cities, reducing quality of life and shortening lifespans.
Space itself is full of orbital junk, even before we mine asteroids, or colonise Mars or the Moon. If such dreams are realised, will they relieve
the pressure on the Earth’s resources, or merely satisfy our curiosity?
Yet Space also occupies the genius of engineers, architects and
scientists. Exploration of subatomic space opens up a new environment, just as centuries of inspiring physical spaces — to work,
worship and play — endure.
With acknowledgements to Kofi Annan (Foreword to the book Space, teNeues, 2017)

The Prix Pictet
In 2008 the partners of the Pictet Group
created the Prix Pictet prize to draw worldwide attention to and stimulate action on
issues of sustainability through the medium
of photography.
Since foundation, the Prix Pictet has focused
on environmental themes: there have been
seven, beginning with Water, followed by
Earth, Growth, Power, Consumption, Disorder
and now Space. The award for Space was
made on 4 May 2017 shortly after this Review
went to press. The prize is now awarded
on a two-year cycle.
The winner is chosen by a jury of internationally renowned curators, critics and
practitioners, with an expertise in the
visual arts or sustainable practice. Submission is by nomination. The register of
nominators runs to over 270 independent
experts in photography from around
70 countries and six continents, who may
recommend recent portfolios from up
to three photographers each.
The jury is required to select a shortlist of
1212 , whose work is powerful not only
visually, but in the message it conveys on
the given theme. The Prix Pictet accepts
photographic work ranging from documentary or photojournalism to fine art and
conceptual photography. The submitted
portfolios must have narrative drive,
and are likely to be deeply researched and
several years in the making.
To date the Prix Pictet has been shown in
around 75 museums and leading galleries
worldwide, most recently in May 2017 at
the Victoria and Albert Museum, London.
A special showing of the works of the Space
laureate will be held at the Théâtre Antique
during the opening week of the Rencontres
d’Arles festival in Arles, France, in July 2017.
12 The shortlisted artists are:
Mandy Barker, Saskia Groneberg,
Beate Gütschow, Rinko Kawauchi,
Benny Lam, Richard Mosse,
Sohei Nishino, Sergey Ponomarev,
Thomas Ruff, Munem Wasif,
Pavel Wolberg, Michael Wolf
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contacts
Pictet Group head office
Route des Acacias 60
1211 Geneva 73, Switzerland
t +41 58 323 2323
group.pictet
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Switzerland

European Union

ge n eva

l on d on

f r a n k f u rt

du ba i

Banque Pictet & Cie sa
+41 58 323 2323

Pictet Asset Management Ltd

Pictet & Cie (Europe) sa
Niederlassung Deutschland

Banque Pictet & Cie sa
Representative Office
+971 4 308 5757

Pictet Asset Management sa
+41 58 323 3333
FundPartner Solutions (Suisse) sa
+41 58 323 3777
Pictet North America Advisors sa
+41 22 307 9000
Pictet Alternative Advisors sa
+41 58 323 2323
z u r ic h
Banque Pictet & Cie sa
Niederlassung Zürich

Pictet Global Markets (u k) Ltd

Pictet & Cie (Europe) sa
Niederlassung Deutschland
Büro München
+49 89 210 20 46 00

Pictet Asset Management Ltd
Succursale en France
Pictet & Cie (Europe) sa
Succursale de Paris
+33 1 56 88 71 00

lu x e m bou rg
Pictet & Cie (Europe) sa

a mst er da m

Pictet North America Advisors sa
Repräsentanz
+41 58 323 7777

brus s el s

Pictet Asset Management
(Europe) sa
FundPartner Solutions
(Europe) sa
+352 467 1711

Pictet Asset Management Ltd
Belgium Branch
+32 2 675 16 4 0

Americas
mon t r e a l

m a dr i d

ba s el

Pictet Asset Management Ltd
Sucursal en España
+34 91 538 25 00

Banque Pictet & Cie sa
Repräsentanz
+41 58 323 6565

Pictet & Cie (Europe) sa
Sucursal en España
+34 91 538 25 50

Pictet Asset Management Limited
(difc Branch)
+971 4 308 5858

m u n ic h

pa r i s

Pictet Asset Management Ltd
Filiaal Nederland
+31 20 2 4 0 314 0

Banque Pictet & Cie sa
Succursale de Lausanne
+41 58 323 7676

Pictet Asset Management Ltd
Niederlassung Deutschland
+49 69 79 500 90

Pictet & Cie (Europe) sa
London Branch
+4 4 20 7847 5000

Pictet Asset Management sa
Niederlassung Zürich

l ausa n n e

Middle East

t el av i v
Pictet Wealth Management
Israel Ltd
+972 3 510 10 46

Asia
tok yo
Pictet Asset Management
(Japan) Ltd
+813 3212 3411
o sa k a
Pictet Asset Management
(Japan) Ltd
Representative Office
+816 6312 784 0

Pictet Asset Management Inc
Pictet Canada l p
Pictet Overseas Inc
+1 514 288 8161
na s sau
Pictet Bank & Trust Limited
+1 2 42 302 2222

ba rc el ona
Pictet & Cie (Europe) sa
Sucursal en España
+34 93 355 33 00

hong kong
Pictet & Cie (Europe) SA
Hong Kong Branch
Pictet Asset Management
(Hong Kong) Ltd
+852 3191 1805
si nga por e
Bank Pictet & Cie (Asia) Ltd
Pictet Asset Management
(Singapore) Pte Ltd
+65 6536 1805

milan
Pictet & Cie (Europe) sa
Succursale italiana
+39 02 631 19 51

ta i pei
Pictet Securities Investment
Consulting Enterprise (Taiwan) Ltd
+886 2 6622 6600

Pictet Asset Management Ltd
Succursale italiana
+39 02 4537 03 00

The listings on this page show the
Pictet Group’s active subsidiaries,
branches and representative offices
at 1 April 2017.

turin
Pictet & Cie (Europe) sa
Succursale italiana
+39 011 556 35 11

Entities shown in turquoise are
those wholly dedicated to asset
management.

rom e
Pictet & Cie (Europe) sa
Succursale italiana
+39 06 853 71 21
v erona
Pictet & Cie (Europe) sa
Succursale italiana
+39 045 894 93 11
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a bou t t h is r ev i ew

Disclaimer

This review is published in French,
English and German. It is also
available as a pdf from our website,
group.pictet, where a regulatory
annual report with more detailed
financial information may be found.
Our web address, group.pictet, is
a branded internet domain name
exclusive to Pictet.

This document is not aimed at or
intended for distribution to or
use by any person who is a citizen
or resident of, or domiciled in,
or any entity that is registered in, a
country or other jurisdiction
where such distribution, publication,
availability or use would be contrary to law or regulation. The information and material contained
herein are provided for information
purposes only and are not to be
used or considered as an offer or
solicitation to subscribe to any
securities or other financial instruments. Furthermore, the information appearing in this document
is subject to change without prior
notice. Only the French version
of this document shall be deemed
authoritative.

ac k now l edgem en ts
Magnus Arrevad, partners’ portrait
gr a ph ic de sign
Gottschalk+Ash Int’l
pr i n t ed
Courvoisier-Attinger Arts
graphiques sa
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